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Regionally Significant Economic Development Projects 

 
The Regionally Significant Economic Development Projects include projects that best meet EDA’s investment priorities. These projects focus on innovation, 

technology, entrepreneurialism, and cooperation in the name of economic development. Two projects from the FY 2015 list were funded by EDA, and no longer 

appear on this list: MCC Downtown Technology Center, and West Michigan Port Development Market Study. Those projects have been replaced by two new 

projects: Port of Muskegon Regional Logistics Hub Implementation, and The Stream Call Center/Training Facility. One-page project descriptions of the following 

projects are maintained within the 2016 CEDS Update, which is available at www.wmsrdc.org.  

 

Project Location 
Total Project 

Cost 
Local Match 

Lake County 

Lake County EDC – Capacity Building Lake County $450,000 $150,000 

Mason County 

Technology Center Renovations West Shore Community College $200,000 $100,000 

Muskegon County 

Zephyr/Bosma Property Redevelopment Muskegon Township & North Muskegon $50,000,000 $25,000,000 

Infrastructure Improvement Project Muskegon County  $15,000,000 $13,000,000 

Port of Muskegon Regional Logistics Hub Implementation Muskegon County $5,000,000 $2,500,000 

Industrial Redevelopment Project City of Muskegon Heights $2,500,000 $1,250,000 

Newaygo County 

The Stream Call Center /Training Facility City of Newaygo $600,000  

Oceana County 

Food Processing Cluster Infrastructure Project City of Hart $2,000,000 $1,000,000 

District-wide 

Agri-Food Technology Academy Regional $250,000 $125,000 

Regional Industry Cluster Analysis and Development Study Regional $225,000 $112,500 

 

  

http://www.wmsrdc.org/
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Regional Community Investment Projects 
 

Regional Community Investment Projects are projects that would boost the local economies within the region, but may not fall within the investment priorities currently 

established by the EDA.  These projects are consistent with the CEDS Goals and Objectives and are included to help them attract additional considerations for assistance 

from federal and state grantors. This project list is maintained within Appendix B of the region’s CEDS document. 
 

Project Description 

Lake County Museum 
Develop a Lake County Historical Museum in the former Tourism Center located in downtown Baldwin.  The museum, which will 

also house the Chamber of Commerce and MSU Extension, would capitalize on Lake County as the first place in the nation where 

brown trout were introduced, a rich logging tradition, and a tourist destination.  The project is estimated to cost $1.7 million. 

Idlewild Community Development 
Capacity building for planning and promoting economic development in the Idlewild and Lake County region including cultural 

tourism as well as agricultural and green planning projects. 

Ludington Convention Hall 
Conduct a feasibility study for a new convention center in downtown Ludington.  There is currently a lack of space to hold 

conferences and conventions within the area. 

Ludington Water Treatment Plant 

and Water system Upgrades 
Conduct necessary infrastructure improvements to the Water Treatment Plant water distribution system that will meet future 

regulations and increase capacity for future growth in the City and surrounding area. The estimated cost is $12.4 million. 

Ludington Wastewater Outfall 

Pipe Relocation 

Relocate the wastewater treatment plant’s outfall pipe, which currently runs from the plant to the Pere Marquette River.  The pipe 

carries treated effluent from the wastewater treatment plant and discharges it into the river. The estimated cost of this project is 

$500,000. 

Ludington Wastewater Treatment 

Plant and Sewer Collection 

System Upgrades 

This project will provide upgrades to the treatment process at the City of Ludington’s wastewater treatment plant in order to meet 

anticipated stricter discharge limits imposed by the Michigan Department of Environmental Quality.  A significant portion of the 

sewer collection system will be upgraded with new sanitary sewer mains. The upgrades are estimated to cost approximately $20.1 

million. 

Muskegon County Convention 

Center 
Muskegon County is interested in pursuing opportunities to construct a convention center in the downtown Muskegon area. 

Muskegon County Placemaking 
Thanks in part to the area’s industrial legacy, the community’s image is widely considered a significant impediment to attracting 

residents, businesses, and talent. Environmental improvements, blight elimination, and beautification of transportation corridors are 

high priorities for Muskegon County. 

Muskegon County Recycling 

Center 
Muskegon County is exploring possibilities for establishing a recycling center. A feasibility study is expected to begin in FY 2016. 

Howmet Playhouse Improvements 
The Howmet Playhouse opened in 1916 and is an important historical and cultural landmark in the City of Whitehall. 

Improvements and upgrades are needed to preserve the facility and improve its utility. The “2016 Vision Plan” outlines a number 

of alternatives for improvements of the Playhouse, which is owned by the City of Whitehall. 

GTM for the Blue Economy 
The Global Trade Mission (GTM) is a learning model which engages high school students in cross-district teams to research, 

develop, and market a product for consumers in another country. This project would tailor the GTM model to West Michigan, and 

offer area students hands-on experience in developing services and products for the blue economy. 

 


