Tree Maintenance Plan Template for Newly Planted Trees
City or Town:

Ludington

Year and Season of Planting: 2018 - 2019

SA
Grantee:

Grantee Contact for Maintenance:
# of Trees to be Planted: 3,000

Email:

Size (caliper for deciduous, height for conifers): 1/8" - 1/2"

Type of Stock to be Planted (B & B, etc.): bare root seedlings

Describe how the activities below will be completed.

1. Tree Maintenance Personnel
a. Describe who will do what, and what areas they are responsible for.

MP

Contractor Tree planting crew, staff and/or volunteers will handle site preparation to remove invasive
species. Tree crew will plant trees and implement deer protection (whether tubes or fencing). Tree crew
will be responsible for watering, tube/fence maintenance.

b. If volunteers, homeowners, or inexperienced staff will provide maintenance, they should receive basic
training and literature on proper maintenance techniques. Is training needed and how will you do it?
Yes, training will be required for any volunteers helping with invasive plant removal. The Contractor
provides a hands-on, on-site training to show volunteers the botanical characteristics to identify the
target plants, how to operate necessary equipment for treatment, and review of safety precautions when
working in the field. Contractors staff will closely supervise and coordinate crew and volunteers

c. If planting on private property, property owners should sign an agreement to confirm that they will
maintain the tree. If applicable, what steps have you taken to ensure maintenance of private property?
N/A. Planting on Department of Natural Resources land

d. How will you inspect tree maintenance work periodically to make sure it is being done correctly?

LE

Staff will be on site during planting to ensure that trees are planted into appropriate sized holes (no
j-rooting or roots above ground). Trees will be flagged or staked to ensure they do not get trampled.
Fencing/tree tubes will be checked monthly or following severe weather to ensure they are still standing
and trees are protected.

2. Tree Watering Process
Describe in detail how trees will be watered, the time period and frequency of watering, and the source of
the water at the planting locations (or how it will be delivered). For the first year, trees should be watered
from planting date through September on a weekly basis. Watering may be reduced the 2nd and 3rd years.
Trees will be root-dipped with Terra sorb (a moisture holding product) to help the trees become established.
For any additional watering, the water will have to be brought out to site in nurse tank and watered by hose.

3. Mulching Trees
Maintain 2 – 4 inches of bark mulch. Describe how trees will be mulched.

SA

We hope to have mulch on site following the clearing and chipping of autumn olive shrubs. Shrubs will
have been chipped prior to fruiting, to avoid spreading of seed. It is not cost or time-effective to mulch
small seedlings in large quantities (>50), but mulch could be made available to other partners on this
project who are planting larger, single trees, to protect their higher value.

4. Staking and Tying Trees
Explain if staking is necessary due to mowing, vandalism, or wind conditions, and describe plans for
inspection and removal.
All seedlings will be either staked and tubed, or fenced, to protect seedlings from deer browse.
Fencing/tree tubes will be checked monthly or following severe weather to ensure they are still standing
and trees are protected. After trees are well-established and above browse line (6' tall) tubes and/or
fencing will be removed from site.

5. Checking Tree Health
The grantee will check trees every 6 – 12 months to identify and address problems. Describe inspection
process and follow-up.

MP

Trees will be inspected annually in March - April, to determine survival by bud presence and/or leaf-out.
Occasional other checks will coincide with fence maintenance to identify any pest damage or deer
browse. If any occurrences are observed, staff will consult with State Stewardship Forester or
Conservation District forester on correct method of mitigation

6. Tree Protection
Young trees in busy urban areas may be easily damaged by human activity, animals, and
equipment. Describe how planted trees will be protected.
See # 4 above

7. Pruning
Newly planted trees should need little pruning, if they were properly cared for in the nursery. In the first
year after planting, remove only dead or broken branches. In later years, weakly attached limbs can be
removed, and corrective pruning can be done if needed. Describe how pruning will be done.
This will be a native habitat planting, so no pruning of trees will be necessary

LE

8. Tree Warranty
Tree planting should include a warranty from the nursery for replacement (due to poor condition or
mortality). The grantee should be prepared to fully replace all trees that are in poor condition or die prior
to inspection at the end of the project grant agreement, unless loss was due to natural disaster beyond the
control of the project manager. Describe your warranty or how trees will be replaced.
No nurseries provide any type of warranty for tree survival, and will not do so when asked. Expected
survival rate is 80% for tree seedlings. Trees that do not survive initial planting will be replaced. This may
mean that the replacement trees are a different species or size.

