





Regional Transportation Planning (continued)

WMSRDC purchased four traffic counters, along with traffic count software, for the
Oceana County Road Commission in March 2016 through the Regional Transportation
Program funded by MDOT. Four counters were also purchased for the Newaygo County
Road Commission in July 2016. While it makes financial sense to hire a consultant
to conduct traffic counts in urban areas, the same approach is not always feasible in
rural and relatively smaller geopgraphic areas. Traffic counter purchases benefit not only
road commissions, but MDOT and WMSRDC as well. Traffic counts are used by the
road commission and other local road agencies when planning for improvements and
construction, in addition MDOT and WMSRDC use these counts for planning purposes.
MDOT also requires up to date traffic counts when agencies submit applications for
funding or requests for changes in road classification. In the previous fiscal vyear
WMSRDC purchased traffic counters for the Mason County Road Commission and other
counties within the region have expressed interest in this program for future years.

In November, WMSRDC hosted a kick-off meeting for MDOT’s Regional Safety Plan. This
was the first of several interactive meetings, allowing individuals from the community with
an interest in traffic safety to come together and provide input during the development
of the plan. MDOT, in partnership with WMSRDC, is beginning development of a Local
Road Safety Plan for the region. When complete, this plan will include safety emphasis
areas that need the most improvement in our region, with goals and recommendations
to reduce crashes.

WMSRDC continues to cooperate with Newaygo County’s The Edge Pathway committee.
The Commission provides GIS mapping services and also has offered to assist with
grant writing when the next phase is identified.



Homeland Security

WMSRDC continued serving as the designated fiduciary for the Region 6 Homeland
Security Planning Board to aid in administration of exercises, training, and in the
purchase of equipment designed to prepare and protect the citizens of West Michigan
from potential terrorist incidents.

In 2016, WMSRDC and Region 6 successfully completed the 2014 Homeland Security
Planning Grant and continued work on the 2015 Grant. Priorities for the Region 6
Homeland Security Planning Board through these grants include Interoperable Communications,
Thermal Imaging, Target Hardening and Active Shooter Exercises.

As part of the WMSRDC fiduciary responsibilities, staff is required to conduct a physical
inventory of equipment purchased with homeland security funds every two years. During
the months of August and September, WMSRDC staff toured all thirteen counties and two
cities in Region 6 to conduct the site audit. The final inventory report was submitted
to the Michigan State Police in October 2016.

Also in 2016, WMSRDC received the grant agreement for the 2016 Homeland Security
Grant. WMSRDC signed the grant agreement and will continue to serve Region 6 as
their designated fiduciary. The 2016 grant will run through September 2019.

WMSRDC is responsible for the management and administration of the Homeland Security
Grant Program (HSGP) for the counties of Clare, lonia, Isabella, Kent, Lake, Mason,
Mecosta, Montcalm, Muskegon, Newaygo, Oceana, Osceola, and Ottawa.



Local Government Services

WMSRDC actively assisted local governments with developing local plans, providing
technical support, and providing mapping and Geographic Information Systems (GIS)
services. Local government projects do not typically comprise a significant part of the
Commission’s work program. However, WMSRDC is committed to providing these valuable
services, as very few local governments in the region have adequate resources to
maintain professional planning staff or hire private consultants.

In the spring of 2016, WMSRDC completed its effort to assist the Oceana County
Planning Commission in conducting the 5-year review and subsequent update of the
Oceana County Master Plan. The planning process began in October 2014 with a series
of public meetings and culminated with the April 2016 adoption of the plan by the
Oceana County Board of Commissioners.

Early in 2016, WMSRDC revealed the results of the Muskegon Lake Vision 2020,
a public visioning process to guide the future use, development, and stewardship of
Muskegon Lake. The planning process, which entailed a series of public input and
visionary forums held in 2015, was developed in partnership with the Muskegon County
Port Advisory Committee and the Muskegon Lake Watershed Partnership. The effort was
well-received and hailed for bringing together a spectrum of stakeholders and jurisdictions
to identify perceptions and help develop consensus for the future use and character of
Muskegon Lake.

WMSRDC assisted Ashland Township in Newaygo County with mapping the township’s
three cemeteries. This process created digital maps with the ability to display the specific
locations of plots on local aerial photos. The plots in each cemetery are now searchable
by name or visually with records maintained by the township clerk. A searchable online
database has been produced from this data and is being used by township staff.



Resilience Planning

WMSRDC developed the Muskegon Lake Coastal Resiliency Plan to ensure
resiliency for Muskegon Lake assets that were identified during the Muskegon
Lake Vision 2020 public input process. The plan addresses natural resources,
port infrastructure, residential, and recreational amenities. It was completed with
support from the Muskegon Lake Watershed Partnership and a WMSRDC/Michigan
Association of PlannerssMDEQ Coastal Zone Management Plan grant. WMSRDC
and the Delta Institute facilitated four public input sessions. Technical input was
received from the project steering committee, including representatives of GVSU
Annis Water Resources Institute, City of Muskegon, City of North Muskegon,
Laketon Township, Muskegon County, and other public and private stakeholders.

WMSRDC completed the Mason County Community Wildfire Protection Plan
(CWPP) in July 2016. Similar to a hazard mitigation plan, a CWPP includes a risk
assessment and prioritized list of action items tailored to specifically address wildfire
hazards in a community. WMSRDC worked closely with stakeholders such as the
United States Forest Service, the Michigan Department of Natural Resources, Mason
County Emergency Management, local firefighters, and landowners. Connections
forged between stakeholders during the planning process will help facilitate the
protection of lives, properties, infrastructure, and natural resources long into the
future. The Mason County CWPP will help bring awareness to wildfire risks and
vulnerabilities in the county, as well as help qualify communities and fire districts
for grants to help achieve the goals and objectives of the CWPP.



Protecting Natural Resources in West Michigan

The West Michigan Watershed Collaborative worked in 2016 to advance restoration of water
resources within the 13-county West Michigan Prosperity Alliance (WMPA) region. WMSRDC,
the Macatawa Area Coordinating Council, and the Grand Valley Metro Council, with support
from the WMPA, convened watershed leaders and selected Public Sector Consultants to
study several potential funding methods to implement priorities contained in the region’s
existing watershed plans. Virtually every West Michigan watershed group has a watershed
plan approved under Section 319 of the Clean Water Act. WMSRDC will continue to work
with the collaborative in 2017 to develop implementation strategies based on the funding
study.

The National Oceanic and Atmospheric Administration (NOAA) identified Muskegon Lake as
a national Habitat Focus Area (HFA) in 2016. The HFA designation has allowed NOAA
to increase collaboration with local partners to perform research, education, and restoration
activities. Building upon the success of large-scale Great Lakes Legacy Act cleanup, Great
Lakes Restoration Initiative and NOAA habitat restoration, the HFA will help ensure that
the progress made to delist the Muskegon Lake Area of Concern will be sustained and
monitored into the future.

2016 proved to be another successful year for the WMSRDC management of the Non-Native
Invasive Species Removal Grant project. The grant is funded through the EPA’s Great Lakes
Restoration Initiative. In 2015, over 77 acres of Muskegon and Bear Lake shorelines were
treated, and 2016 saw the treatment acres rise to a total of 125 acres. Those treated
acres also showed a very high percentage of Phragmites reduction. WMSRDC and it's
contractor were also able to carry on the training of landowners, students, and volunteers
in the identification, management and treatment of the non-native invaders threatening local
watersheds. 2016 efforts will allow the update of the Muskegon Lake Biodiversity and
Phragmites Management plan, development of a sustainable structure for local management
into the future, public and partner engagement, and finally assistance with the delisting of
Muskegon Lake as a Great Lakes Area of Concern.
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Information & Communications

WMSRDC continued to be an active partner of the West Michigan Clean Air Coalition
(WMCAC). Formed over twenty years ago, the WMCAC remains a strong partnership
of business, academic institutions, government agencies, industry, and non-profit
organizations in Muskegon, Kent, and Ottawa counties. These partners continue working
together to achieve cleaner air in the region through the education and promotion of
voluntary emission reduction activities. Among other outreach activities, an extensive
television public education campaign continued in 2016 highlighting voluntary actions
people can take on Clean Air Action Days.

WMSRDC also continued to fulfill its duties as a U.S. Census Bureau Affiliate
by striving to keep the WMSRDC website up to date with the latest links and
most recently released data from the Census Bureau and other data products.

Through the Federal Project Review System, WMSRDC continued to review federal/
state grant assistance applications to coincide with local and regional goals and policies.
WMSRDC'’s newsletter continues to be published bimonthly and includes updates and
information on WMSRDC'’s projects and programs. Individuals and groups also have the
option of following WMSRDC on Facebook.

WMSRDC also continues to maintain an informative and up-to-date website
where meetings are posted, documents can be downloaded, and various
maps can be interacted with. The goals of the WMSRDC website is to be
informative, easy to navigate, and timely.
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WMSRDC Staff

Erin Kuhn, Executive Director

Stephen Carlson, Program Manager

Syndi Copeland, Executive Assistant

Kathy Evans, Program Manager

Joel Fitzpatrick, Program Manager

Amy Haack, Program Manager

Cliff Johnson, Program Manager
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Audited Statement of Revenues, Expenditures and Changes in Fund

Balance for the Years Ended September 30, 2016 and 2015

2016

REVENUES

Intergovernmental Revenues
Federal 6,712,766
State 202,596
Local 250,117
Total Revenues 7,165,479
EXPENDUTURES

Current

Land Use Planning 27,533
Economic Development 294,657
Transportation Planning 657,817
Local Planning 7,541
Environmental Clean-up 4,997,616
Homeland Security 1,199,570
Total Expenditures 7,184,734

Net Change in Fund Bal. (19,255)

Fund Bal. at 10/1/15 296,853
Fund Bal. at 9/30/16 277,598

2015

REVENUES

Intergovernmental Revenues
Federal 2,176,183
State 95,597
Local 311,413
Total Revenues 2,583,193
EXPENDUTURES

Current

Land Use Planning 17,634

Economic Development 103,454
Transportation Planning 613,773

Local Planning 9,701
Environmental Clean-up 1,374,408
Homeland Security 484,176
Total Expenditures 2,603,146

Net Change in Fund Bal. (19,953)

Fund Bal. at 10/1/14
Fund Bal. at 9/30/15 296,853

316,806 as restated
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