WEST MICHIGAN METROPOLITIAN TRANSPORTATION PLANNING PROGRAM (WESTPLAN)
TECHNICAL COMMITTEE MEETING

MEETING MINUTES
November 1, 2018

Members Present: Matt Farrar, Muskegon County (Chairperson)
Brett Laughlin, OCRC
Derek Gajdos, City of Grand Haven
David Fairchild, MDOT Lansing
John Nash, Spring Lake Township
James Murphy, City of Norton Shores
Scott Beishuizen, City of Montague
Brian Armstrong, City of Whitehall
Jeremy Statler, Village of Fruitport
Steve Biesiada, City of Roosevelt Park
Dennis Kent, MDOT Grand Region
Leo Evans, City of Muskegon
Doug Kadzban, City of Muskegon Heights
Craig Bessinger, City of Ferrysburg
Marcia Jeske, Rural Township Rep
Paul Bouman, MCRC
James Koens, MATS

Members Absent: Ben VanHoeven, Village of Spring Lake
Randy Phillips, City of North Muskegon
Andrea Dewey, FHWA (Non-Voting)
Tony Barnes, Muskegon Urban Township Rep
Steven Patrick, Harbor Transit

Others Present: Tyler Kent, MDOT Lansing
Laird Schaefer, Citizen Grand Haven Township
Valerie Schultz, MDOT Transit (Conference Line)
Staff Present: Brian Mulnix, WMSRDC
Amy Haack, WMSRDC
Joel Fitzpatrick, WMSRDC
I. CALLTO ORDER

Chairperson Farrar called the meeting to order at 12:34 p.m. Mr. Farrar asked all attending to
introduce themselves.

Il.  APPROVAL OF PREVIOUS MINUTES

Minutes from the previous meeting were reviewed. Mr. Koens noted that the amount of $104
which is listed as being for MATS FY2020 Outreach and Marketing project should have been on



Harbor Transit for their FY 2020 Outreach and Marketing project. After discussion a motion was
made and supported to approve minutes of the October 2018 Technical Committee meeting.
Motion approved. M/S Laughlin/Jeske

1l. PUBLIC COMMENT

The WestPlan Public Participation Plan procedure was followed to achieve public participation
for this meeting. There were no comments from the public.

IV.  TRANSPORTATION IMPROVEMENT PROGRAM

e FY2017-2020 TIP Amendment M- Mr. Mulnix spoke on the proposed FY2017-2020 TIP
Amendment M. In addition to the proposed list Mr. Dennis Kent requested that the
MDOT GPA for Operations and Safety be increased t0$2,300,000. The proposed list is
attached on the following page. After discussion, a motion was made and supported to
approve the list with proposed changes. M/S Laughlin/Kadzban

e FY2020-2023 TIP- Chairperson Farrar spoke on the FY2020-2023 TIP. After discussion a
list of local projects along with funding amounts was agreed upon. Mr. Dennis Kent
spoke on MDOT’s proposed project list. (Both proposed lists are attached). After further
discussion a motion was made and supported to approve the list with proposed
changes. M/S Nash/Biesada

V.  MPO ROUNDTABLE

e Valerie Schultz mentioned a training for transit agencies and MPQO’s which would be
held on November 27.

VI. NEW BUSINESS — Mr. Tyler Kent gave an update on the process for the 2045 Long Range
Transportation Plan.

VILI. OLD BUSINESS — There was no old business to discuss.
VIIL. PUBLIC PARTICIPATION

The WestPlan Public Participation Plan procedure was followed to achieve public participation
for this meeting. No member of the public spoke.

IX.  ADJOURN- Meeting adjourned at 1:59 p.m.



[ATTACHMENT Il) FY2017-2020 TIP M- i ittee App on 1, 2018)
Faderal
Fiscal Federal Fund State Total Phase | Amendmen
Year | County Responsible Agency Project Name Limits Primary work Type Project Description Budget Source | Budget | Local Budget Cost t Type
Harber Transit Multi-Mode| 1110-Bus Rolling
2018|Cttawa Transportation Systern Transit Capital |Regionwide Stock Tveo Replacement Buses 5248,000|CM 50 562,000 5310,000| PHASABND
Harbor Transit Multi-Model 1110-Bus Rolling
2018|Cttawa Transportation System Transit Capital Areawide Stock 2 Replacement Buses 5256,000|CM 554,000 50 £320,000|PHASABND
Kent,Ottawa
Llonia Muske Signal Carridors In lonia, Kent, Traffic Signal Medernizations; connected vehicle
2018|gon MDOT |-156BS Muskegon, Ottawa Counties Traffic Safety i i 51,567 [STG 50) 0] S55,000|PHASSCHD
1140-Bus Support
2018|Muskegon |Muskegon Area Transit System | Transit Capital Areawide Equip / Facilities Transit Facility Construction 5390,000|CM 597,500 S0 5487, 500|PHASABND
Harber Transit Multi-Mode! 4420-Metropolitan
2018|Cttawa Transportation System Urban - Operating Regionwide Planning Transit marketing activities 530,000]CM 57,500 504 537,500|PHASABND
Harbar Transit Multi-Mode! PO0A-Operating
2018|Cttawa Transportation System Transit Operating Areawide Assistance [Cutreach and Marketing 525,104|CM 56,276 40 531,280|PHASABND
Harbor Transit Multi-Model 1110-Bus Rolling
2018|Cttawa Transportation System Transit Capital Areawide Stock Two Replacement Buses $264,000|CM $566,000) 50 $330,000|PHASABND
B100-State f
Programs
Muskegon Area Transit System Tramnsit Operations Areawide Administration [Qutreach and Marketing 580,000|CM 520,000 S0 $100,000|PHASABND
1110-Bus Rolling
Muskegon Area Transit System | Transit Capital Areawide Stock Heavy Duty Bus Replacemant 5390,000{CM 597,500 50) 5487 500|PHASABND
130th Ave to 112th Awve, Crockery |Roadside Facillties -
2013|Ottawa 15pring Lake MNerth Bank Trail Township Imprave MNonmotorized Path 51,145,200 [TAUL 30 $450,800]  51,636,000)J0B5COP
Kent,Ottawa
Allegan Mus)
2019|keg MDOT 1-266 N Muskegon Area Traffic Safety Application of special [ ing 590|HSIP $10 50 57,500/ CNSTRLGTH
2019)Ottawa Exchange Street Jackson to Elm Reconstrusction |Resurface 5241 457|5TUL 501 £148 543 $530,000|)0BSCOP
Kent,Wexfar Grand Regionwide Special Pavement
MDOT Markings |Regionwide Traffic Safety Application of special pavement markings 5308, 250 | HSIF 534,350 50| SB85,000| PHASADD
JAllegan Mus)
MDOT -296 N Muskegon Area Traffic Safety | Application of special pavement markings 51,125|HSIF 5125 50) 5685,000|CNSTRLGTH
Grand Regionwide Special Pavement
2019|d,Muskegon |MDOT Markings Traffic Safery Application of special pavement markings 53,375 |HSIF 5375 50 57,500|PHASADD
Kent,Wexfar Grand Regionwide Langitudinal
2019)d,Muskegon |MDOT Pavernent Markings  Traffic Safety Apgplication of longitudinal pavement markings 53,375 |HSIF 5375 50 57.500|PHASADD




|Kent,0t‘mwn
Muskegon,
2018|Allegan MDaT 1-266 M Muskegon Area Traffic Safety Apglication of | dinal markings 51,175 HSIF 5125 50 57,500|CNSTRLGTH
KentWesxfar Grand Regionwide Longituadinal
20139|d,Muskegon |MDOT Markings Regionwide Traffic Safery Application of longitudinal pavement markings $1,230,750[HSIF 5136, 750 50| $32,735,000|PHASADD
Kent,Muske pvmt mrkg retro Pavement marking retroreflectivity readings and
2019 gon,Wexford |MDOT readings |Regionwide Traffic Safety |condition assessment 57,650|HSIF 5850 50 $17,000| PHASADD
Kent.Muske
gon, Ottawa, Pavement marking retroreflectivity readings and
20135 Allegan MDOT -2596 N Muskegon Area Traffic Safety condition assessment 51,282 |HSIP 514z 50| 517 ,000|CNSTRLGTH
Kent.Ottawa
Muskegon,
2015 Allegan MDOT I-286 N I gon Area Traffic Safety Application of | dinal ¢ markings 5205337 [HSIF 522,882 S0 52,735,000|CNSTRLGTH
Signal Corridors in lonia, Kent, Traffic Signal Modernizations; connected vehicle
MADOT |-126B8S Muskegon, Ottawa Counties Traffic Safety installations. 5588, 708|516 501 50| $1,766,124|PHASADD
2020|Muskegon  |Muskegan County |Ravenna Rd to Moarland Rd Reconstruction |Reconstruct 5438,090STL 5239 583 50) 5677 672|CNSTRLGTH
2020 g i B Lakeshore Dr Lakeshore from Lincoln to laketon |Reconstruction Reconstruct 5800,000|5TU 50 51,802,965|  $5,174,333|PHASBDGT
US-31 BR north to crossaver s of
2020 B MDOT Us-31 M-120 Minor Widen paved shoulder 5292,500{HSIF 532,500 50) 5325,000[)0BSCOP
Increase
Mid hichigan RR East to Getty GPA over
MDOT M-120 Street Traflic Salety Add Center Turn Lane 5762,842|CM 5168,158| 50 £932,000|24%
Increase
hid Michigan RR East to Getty GPA over
2019|Muskegon  JMDOT M-120 Street Traffic Safety Add Center Turn Lane S5900,000|HSIF 5100,000) 50| 51,000,000 24%
At Pierce Street, Winans Streat
2019|Muskegon  |MDOT Us-31 and 158th Avenue Traffic Safe: Indirect Left Turn Lanes 5163, 700[CM 536,300 50) 5200,000
Operations Phase
MDOT Us-31 N US-31 at M-104 Interchange Improvernants Fres Lighting Upgrades 5184,163|NH 540,837 50) $225,000|Added




FY2020-2023 TIP WestFlan Technical Committee 11/1/2018

Federal Total Project
Fiscal Respon-sible - . Primary Work Project State Local MDOT Cost
Cou P t Nai Limits Len: Federal Cost Fund Total Cost Comments N
Year nty Agency rosect Name, ath Type Description era Source Cost Cost ° Job No. {including non
participating)
Morth Shore Estates
Marthshore Road to City of Joint project with City
Tl
2020 Ottawa City of Ferrysburg Drive Ferrysburg City Reconstruct 5286,000 STUL 0 $414,000 700,000 130795 of Grand Haven $700,000
Limits
Added 3157000
estimated balance
from new revenus
estimates, added to
2020 Muskegon Village of Fruitport | Third Avenue | Pontaluna to Park Reconstruct $357,620 STUL 30 $255,000 $455,000 130798  |existing project during| 5455000
2023 TIP
Development process
111MB. Original cost]
5200,000
Muskegon County Whitehall River Road to Bard
2020 Muskegon Riad CormmsElon Réad Road Reconstruct 545221 STUL 20 $105,000 $805,000 130777 $605,000
Lakeshore McCracken to -
2020 Muskegon City of Muskegon Drive Laketon Reconstruct $800,000 STUL 20 130796
Oftawa County Lakeshore | Rosey Mound Crive : -
2020 Ottawa Road Commission Drive o Buchanan Street Resurface 5630,852 STUL 30 570,641 $1,201,500 130779 $1,201,500
$2,527,000
Target §2,527,000
Balance 30




FY2020-2023 TIP WestPlan Technical Committee 11/1/2018

Praject

Federal

Total Project Cost

Fiscal Respon-sible | Project - Primary Waork State Local 7 =
County Limits Length Descripti | Federal Cost| Fund Total Cost (including non
A { N: Cost Cost
car Agency el Type on Source o s = participating)
City of Hancock | Sheridan to Oid = N e & &
2021 WMuskegon Montague Street Chanmel Trail 760 ft Recanstruct 2204176 STUL S0 565,863 $329,315 0.68 $328 315
Ottawa County | Comslock Street .
Mera HMA Mill &
2021 Ottawa Road ;:;':" toCityof Grand | e34sft | o2 rf.;oe sa50000 | STUL S0 [s14s000| $725000 0.62 $725,000
Commnission Haven city limits.
o Reconstruct,
2021 Muskegon | CY.OfMorton | Seminole | Henry Streetlo | oy10 4 | prace plan & s500000 | STUL so  |s1e2500| s1,323600 | o6 §1,323 500
Shores Road Fark Street
‘Water Main
Cifyal Hackiey | Park Strectto
2021 Muskegon Muskegon ¥ - 1785 fi Mill & Fill $201,000 STUL <0 581,000 $324,000 086 $324,000
HAvenueg Fifth Street
Heights
City of Grand Fulton | Beechtree Street - & = = ¢
2021 Ottawa Haven Averue | to Albee Strest 925 ft Reconstruct $415,000 STUL S0 $375,000 | $897,581 0.465] $857 581
City of PeckfSant| Merrill Avenue
2021 Muskegon ard Street | north to Apple 1300 ft Reconstruct 385,824 STUL 50 $160000 | 800,000 05 $800,000
Muskegon
Maorth Avenue
Muskegon .
2021 Muskegon County Road R;';::“ Biver jo" US| 400000 | Reconstruet s422000 | STUL S0 | $135100 | $680,500 0,86 $680,500
Commission
$2,578,000
Target $2,578,000
Balance 50




FY2020-2023 TIP WestFlan Technical Committee 11/1/2018

Federal Total Project Cost
Fiscal Respon-sible 2 B ; Project State Local e .
G
Year County Agency Project Name Limits Length |Primary Work Type Description Federal Cost Fund Cost Cost Total Cost [ ud ,,_non
Source participating)
Cttawa County Hickory Street/Palm 174th to the City of Reswface & Addd
2022 Cttawa Road WDrrve Morton Sheres city| 10285 ft Paved Shoulder - $580,000 STUL 0 $200,000 $980,000 $980,000
Commnission limits Friction HMA
. Phase Il of a larger
City of Morton N Park Street to Reconstruct, Place - . -
2022 |Muskegon Shoies Seminole Road Seaway Drive 1300 ft Planning 5445000 STUL 30 $127,000 $789,500 pwu]e;ﬂ[)l(;led in $789,500
i . City of 174th Avenue to | Cold Mill, new gravel 0 o 71 . -
2022 Ottawa Ferrysburg Dogwood Drive City Lirnits 3600 1t Eass, 400,000 STuL 50 $270,000 $720,000 $720,000
This is Phase |l of a
larger preject on
Fulton, with Phase |
Cily of Grand Beacon Blvd to - - requested in 2021, -
2022 Ottawa Haven Fulton Avenue Albee Street 1900 ft Reconstruct $350,000 STUL 0 5547376 | $897 376 The city is zlso $897 376
seeking TEDF
Funding for water
main replacement
Shoreline Drive to Gonverl one-waly
2022  |Muskegon|City of Muskegon| Terrace Street Apple .f\ven‘:.le 2700 ft Reconstruct $543,000 STUL 30 $202,000 | $1,010,000 | segmentsto 2-way $1,010,000
traffic
Muskegon Harvey Street- Ada
2022 |Muskegon| County Road | Avenue- Shonat |-2ketonAvenuetol oo Reconstruct $312,000 STUL 50 578000 | $380,000 $390,000
Apple Avenue
Commission Street
$2,630,000
Target $2,630,000
Balance S0




FY2020-2023 TIP WestPlan Technical Committee 11/1/2018

Federal Local Total Project
Fiscal Respon-sible Project Primary Work i x State Cost Cost {Including
Vaar County Agency s Limits Length T Project Description | Federal Cost Fund Cost |(participa Total Cost iy
Source
ting) participating)
Cttawa County Mercury | 144th Avenue to HMA Mill &
2023 Cttawa Road Commission|  Drive Comstock Strast 21351t Resurface $510,000 STUL S0 5155000 | S783,000 765,000
52 south of Reconstruct
2023 Muskegon | Oy ©f Reosevelt | Glenside | ShermanBivdfo | 4100 | it stomm $300,000 STUL $0 $87,400 | $437,000 $437,000
Park Bivd 18 south of RR
Sewer
Tracks
Peck/Sanf .
2022 | Muskegon | Gity of Muskegon |ord Streer.| KERING Avenue o] 4ang 4 | peconstruct $540,000 STUL s |stsooo00| s800,000 $800,000
= Soulh Laketon Avenue
. Sherman | Glenside Avenue = - & 5
2023 Muskegon | City of Muskegen Bivd ) Seaway Drive 4700 ft Reconstruct $357,000 STUL 20 5444000 | $2220,000 $2,220,000
o Muskegon Courty | Shettler | US-31 to Sheridan - ———
2023 Muskegon | o s ecion|  Road Road 5100t | Reconstruct $376,000 STUL s0 5118000 [ $585,000 $585,000
City of Muskegon | Hackley Manz Street to . -
2022 Muskegon Heights ripoisiel Getty Street 2350 ft Mill & Fill $350,000 STUL 20 $121500 | S488 000 B486,000
2022 Muskegon City of Whitehall \l;alrer:lr Shocum to Benston]| 5275 ft Reconstruct $260,000.00 STUL S0 $50,000 $300,000 $660,000
52,683,000
Target 2 833,000
Balance $0
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- ®MDOT

SITIP TOTAL PROPOSED COMMITMENTS - STANDARD REPORT

Date: 10/31/2018

Page: 2 of 2
- Fiscal Year(s) : 2020, 2021, 2022, 2023
Wichigen Department of Transportation "
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GFA Type Sustataly: Trundiing Hoad =0 W SRS 12,920,000 0
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Total Jobs Reported: 18
Preferences: Report Format: Standard
FISCAL Year(s): 2020, 2021, 2022, 2023
MPO/Non-MPO: West Michigan M fitan T jon Planning Program (Muskegon)
County: ALL
Prasperity Region: ALl
MDOT Reglon: Grand
STIP Cycle: ALL
STIP Status: Approved, Pending
(A - Approved, P - Pending)
Job Type: Trunkline
Phase Type: ALL

Phase Status ALL

(AP - Programmad, AC - Aclive, CP - Completed)

Amendment Type ALL
Templates Trunkfine - ALL
Finance System Trunkfine - ALL
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Grand Total: " » BT *»
Total Job Phases Reported: T
Preferances: Report Format: Standard
FISCAL Year{s): 2020, 2021, 2022, 2023
MPO/Non-MPQ: West p Transportation Planning Pregram (Muskegon)
County: ALL
Prosperity Region: ALL
MDOT Reglon: Grand
STIP Cycle: ALL
STIP Status: Approved, Pending
(A - Appraved, P - Pending)
Job Type: Trunkline
Phase Type: ALL
Phase Status ALL
(AP - Programmed, AC - Active, CP - Complaled)
Amendment Type ALL
Templates Trunkiine - ALL
Finance System Trunkline - ALL
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