WEST MI
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Regional Development Commission

MEETING NOTICE

There will be a Transportation Policy Committee meeting held on:

DATE: Wednesday, February 16, 2022

TIME: 1:30 p.m.

PLACE: This meeting will be in person at the WMSRDC Office in the Terrace Plaza
Building.

If you are unable to attend, please email Brian Mulnix at bmulnix@wmsrdc.org

316 Morris Avenue - Suite 340 - Muskegon, MI 49443-0387
Telephone: 231-722-7878
www.wmsrdc.org
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WESTPLAN TRANSPORTATION POLICY COMMITTEE

AGENDA

FEBRUARY 16, 2022

CALL TO ORDER

APPROVAL OF THE PREVIOUS MINUTES (JANUARY 19, 2022)
(ATTACHMENT I) (ACTION)

ELECTION OF OFFICERS (ACTION)
PUBLIC COMMENT (AGENDA ITEMS)

TRANSPORTATION IMPROVEMENT PROGRAM

A.  FY2020-2023 TIP (ATTACHMENT II) (ACTION)

B.  FY2023-2026 TIP (INFORMATION)

FY2022 MDOT SAFETY TARGETS (ATTACHMENT III) (ACTION)
2045 LONG RANGE PLAN (INFORMATION)

NEW BUSINESS/MPO ROUNDTABLE

A. PUBLIC TRANSPORTATION

B. MDOT UPDATES

PUBLIC COMMENT

ADJOURNMENT



ATTACHMENT I

WEST MICHIGAN METROPOLITAN TRANSPORTATION PLANNING PROGRAM
(WESTPLAN) POLICY COMMITTEE MEETING

MEETING MINUTES
January 19, 2022

I. CALL TO ORDER

Chairperson Arter called the meeting to order at 1:30 p.m. A roll call was taken, and a quorum
was present.

ATTENDANCE (Roll call)
A. Members Present

Kim Arter, Laketon Township, Chairperson

Cathy McNally, City of Grand Haven

Roger Bergman, Ottawa County

Jack Kennedy, Muskegon County Road Commission
Scott Blease, Ferrysburg

Ryan Kelly Ottawa County- Township Rep

Steven Salter, City of Whitehall

Bob Hires, City of Montague

Jeff Franklin, MDOT

Bill Mogren, City of North Muskegon

Susie Hughes, MATS

Rillastine Wilkins, Muskegon County Commissioner
Ken Johnson, City of Muskegon

Diane Goodman, City of Roosevelt Park

Kevin Mclaughlin, Harbor Transit

B. Members Not Present
Andy Pickard, FHWA (Non-Voting)
Elmer Hoyle, Ravenna Township
Betty Gajewski, Ottawa County Road Commission
Wally Delamater, Village of Spring Lake (Non-Voting)
Roger Morgenstern, City of Norton Shores
Bonnie McGlothin, City of Muskegon Heights
Roger Vanderstelt, Village of Fruitport

C. Others Present
Marc Fredrickson, MDOT
Scott Borg, Harbor Transit
Bob Lukens, Muskegon County
Joe Kapper, SRF
Maddie Garces, SRF
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Bill Troe, SRF
Tyler Kent, MDOT

Staff Present

Brian Mulnix, WMSRDC
Erin Kuhn, WMSRDC
Amy Haack, WMSRDC
Joel Fitzpatrick, WMSRDC

APPROVAL OF PREVIOUS MINUTES

A motion was made to approve the minutes from the December 15, 2021 meeting as submitted.
Motion approved. m/s Hughes/Kelly

PUBLIC COMMENT

The WestPlan Public Participation Plan procedure was followed to achieve public participation
for this meeting. No member of the public spoke.

REGIONAL TRANSIT STUDY UPDATE

Staff from SRF Consulting were in attendance via Zoom to present an update and initial finding
of the Regional Transit Study that has been ongoing with MATS and Harbor Transit. SRF gave a
presentation that lasted about an hour, followed with a question-and-answer session for the
committee.

TRANSPORTATION IMPROVEMENT PROGRAM

A.

FY2020-FY2023 TIP

Mr. Brian Mulnix updated the committee on the current program and that there would be
no amendments this month.

FY2023-2026 (LOCAL, TRANSIT, TRUNKLINE, ILLUSTRATIVE PROJECTS)

Mr. Brian Mulnix explained that the project lists for the FY2023-2026 TIP were emailed
with the agenda and were also available as handouts at the meeting. Mr. Mulnix went
through the lists and explained the process by which they were developed and that they
were approved by the Technical Committee at their January meeting. A motion was
made to approve the project lists as presented and was supported. Motion carried. m/s
Bergman/Blease

FY2021 TRANSIT SAFETY MANAGEMENT SYSTEM (SMS) TARGETS

Mr. Brian Mulnix discussed the MATS and Harbor Transit FY2021 SMS Plans that were
attached to the email with the agenda and were available in hard copy at the meeting.
Some discussion followed, with a motion to acknowledge that the plans were received,
and the targets were supported by the MPO was made and supported. m/s
Blease/Hughes

2045 LONG RANGE PLAN



Mr. Brian Mulnix gave an update on the plan and the modeling that is currently being developed
at MDOT.

VIII. NEW BUSINESS/MPO ROUNDTABLE
e PUBLIC TRANSPORTATION

e Mr. Bob Lukens presented the committee with the December 2021 Report showing
ridership numbers for MATS.

e MDOT UPDATES
Mr. Jeff Franklin updated the committee on the current federal transportation bill.
VI.  OLD BUSINESS — There was no old business to discuss.

IX. PUBLIC PARTICIPATION

The WestPlan Public Participation Plan procedure was followed to achieve public participation
for this meeting. There were no public comments.

X. ADJOURN- Meeting adjourned at 3:30 p.m.
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FY2023-2026 TIP Draft Project List October 2021 {2024 CTS)
Total Project
. p . Y Primary Work| Federal Fund Local Cost Cost (Including
Fiscal Year County Agency Project Name Limits Length Type Federal Sourti State Cost (participating) Total Cost TR
Thyor
202 HMuskeson | Muskegon | Broadway Sreet Hey to Servord 08 Resufece | 5564000 sTP 0 141 $705,100 845120
Heights
2024 Muskegon Gty ot ioghem | Lkesmeine 0 Biysion 055 Reconstruct | 5831700 sTP 50 2805900 1,791,200
Muskegan Avenue Street
202 WMuskegon MCRC Airire Roadl Mz RDE:;‘”J;J;M B sTP 50 SE8,000 505,000
=
2me Cttawa fllage of | East BXONANGe | g, gireat 1o Lake Simeet 23 Resnface STR 50 $134075 670,375
Spring Lake Sireet
= - West Sprng anWagener Road 1o N . G
200 Gtawa oCRe s A B 18 Resurface sTP $675,000 $875,000
52224500
Target
FY2023-2025 TIP Draft Project List October 2021 (2026 PROJECTS)
, Respen-sible Primary Work Federal Fund Local Gest
Fiscal Year | County Mgy | Prolect Name Limits. Length e Sourca | StateCost | L) | Total cost
wiest Spring Lake Road o 2
2025 Sl Fetrysh 1681 Av xing 50 sorstruct | $450.001 - 0 845401 o
202 Cliswa errysburg | 1681 Avenue artlosrer ot 080 Recornstiuot 450,000 Bt 0 454010 564,010
2025 Grand Haven | Fulton Strest : Street 1o N Sth Strest Reconstruct | $1,028,70¢ sTP 3553917 1582621
P ; Ty or Horth |-, | Underman 1 Bear Lake -
2025 tusiegon | WO | Ruddiman Drive Dy 1 Resurface sTP
4
2025 Muskegon E“‘D:: et "h‘:'fuf d":“e 0.6 Resurface sTP 50 58,000
Norton Avenue Gerlerline
2025 Chizwa OCRG | LincolnStreer | US-31 ta 144th Avere 28 Resurface sTP 0 196000 3020,000
Target
$208
FY2023-2026 TIP Draft Project List Gctober 2021 {2026 PROJEGTS)
Total Projact
Fiscal Year | County |RESPOSRIE) bt ame Limits. Length [PrmAYWorkl oo (FedaralFund] gy gogy | LOSRICOSE | poin) gogt |COStlincluding
Agency Type Source {participating) non-
2025 Muskepon |\ S| iain Avenue | Peok Stret 1 Nims Avene 085 Reconsiruet | 5800000 sTP E 2600400 81618000 | 1644800
Muskegon | Monmgue Wileax Ol C"é”";l:lf" 1o Cook 025 Reconsiruot | $160,000 sTP 0 548340 3241 700 £307,000
2028 Muskegon MCRC E;?';:a’e” Wil Iran Road 245 Resuiface 3637250 sTP 50 $208370 $1,048850 | 91144850
5 . Gity of Norfon | WicGracken | Norton Averie to Sonneville . o @ . R
2025 Muskegon Shores Strest - South Drvie 05 Reconstrust $990,520 STP 50 $309 000 53,029 000
L I | | s1840240 [ ]
Target
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WESTPLAN FY2023-2023 TIP ILLUSTRATIVE LIST

Local Total Project
Fiscal | Respon-sible [ Project Limits | Lengtn |PrimaryWork F:"“‘" F:“::' state | cost | o | cost(ncluding
Year ounty Agency Name mi eng Type os un cost cipa| 1Ot COS! non.
(Request) | Source r oo
ting) participating)
City of
2024 | Muskegon | Muskegon | sthstreer | Broddwayto Reconstruct | 484,100 | sTP s0  |$121025| s605,125 $726,150
i Rotterdam
Gty of Norton Shetller Road
2024 | Muskegon | SMSTROOM | Aine Road |to Black Creek| 043 | Resuface | 5253000 | sTR so | ses.000 | s318.000 $413,000
Bridge
Sunsel Drive
2024 | Muskegon | CM.OfNorton fLake Harbor | %o ik | o.88 Resurface | $488,000 | STP $0  [$112.000| s600,000 $792,000
Shores Road B
City of ; Peck Sret to
2025 | tuskegon | COL irwin Avenue | (SIS | 055 | Reconsinct | 3809400 | sTP $0 | $809400| $1618800 |  $1844,800
; Henry Streel 1o
2026 | Muskegon | Syt Broadway | "q'\westof | 0.2 Resurface | $120000 | STP $0 | 30,000 [ $150,000
oosevelt Park|  Avenue
Maple Grove
] Whitehall
2025 | Muskegon C,::Iy"m""" Ruddiman Road to 05 Resurface | $171.600 [ sTP $0 $42,900 | $214,500 $268,125
luskegon Drive
Nelson Street
Sherman Bivd.
2025 | Muskegon | Oy ofNorton [ McCracken | ‘a0 novine | 05 | Reconstruct | $1.236.000| sTP $0 | $309,000 $1545000 $3,089,000
Shores | Sireet- North | '° °JC!
City of Norton Henry Street to
2025 | Muskegon noros | Randall Road[ [N S 0] 045 | Reconstruct [ $1.030.000|  sTP so  [s260000| $1200000 |  s1.677.000
BraR
CreekiHeight | Sherman Bivd
2025 | Muskegon MeRe | | bangiosd| 192 | Resutace | seosge0 | st so [s151175| s7ss.865 $835,865
i
Glly.of Keating to
2025 | Muskegon | Muskegon | Hoytstreet [ 30N Reconstruct | $534400 [ TP so [s133600| se68.000 $801,600
Heights ekey
2026 | Muskegon Sltyet Semen BL:iI;r\:saIf:(o 030 | Reconstruct | $901,500 | STP $0 | $901500| $1803,000 [ 52,063,000
Y Muskegon | Boulevard |2 ’ ’ 803/ 083/
arclay Street
WESTPLAN FY2023-2023 TIP ILLUSTRATIVE LIST
B Irwin Avenue
2026 | Muskegon Muskyego" Wood Street | to Apple 050 | Reconstruct | 627,000 [ sTP $0 | $627,000 $1.254,000 |  $1444,000
Avenue

2026 Oftawa | Grand Haven |Fulton Street N;';::gﬁ:;:o 0.2 Reconstruct | $420,175 | STP S0 |$226248| $646423 $1,220,804

2026 Oftawa | Grand Haven |Harbor Drive Fmgﬂ"cfv 0.3 Reconstruct | $1,283,619| STP $0 | $320,904 | $1,604,523 $2,425,942

City of North | Ruddiman | Centerto

2026 | Muskegon | YIS S i A 11 Resuface | $33322 | stP so | seadst | 417403 $52,753
- —[Flofton Road 1o|
Cily of North 2
202 | Muskegon Ruddiman | 035 | Resuface | $113.322 [ sTP s0 | $28330 | $141652 $176.815
Muskegon 2 e
City of Norton Porter Road to
2026 | Muskegon | SR | Henry street | Pontaluna 11 Resuface | $797,000 | sTP s0  |$200000 $997.000 $1,295,000
Road
City of Norton Martin Road to|
202 | Muskegon hores . |Randall Roaof yRCE PP e| 045 | Reconstruct | s1.025.002) - sTP s0  |s266282| $1.281284 |  §1821.322
Henry Street 1o]
2026 | Muskegon [ Cityok Broadway |55 \est of 02 Resurface | $120,000 | sTP $0 $30,000 | $150,000 $150,000
oosevelt Park|  Avenue
Maple Grove
Sityof Keating to
2026 | Muskegon | Muskegon |wood Street H“H“ey Reconstruct | $488.092 [ sTP s0 | $122023| $610115 $732,138

Heights
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Proposed Major' MDOT-Trunkline Projects’ for WestPlan Fiscal Year 2023-2026 Transportation Improvement Program

PROPOSED PROJECT

TOTALIOB | DEFICIENCY |TAMP|
YEAR x

LOCATION LTS PROJECT DESCRIPTION JURISDICTION County. LENGTH! Federal State Local €osT (2020R5L) | TIER
[Bridge Replacement, siructure
<placement

2023 201793 | USIIBRS  [over BLACK CRETK City of Nerten Shiomes uskegan mia sasasaasenlsiasssacol  soeo | ossensseaan nja E]

Sasiee idge Replacement, siruetiee
201208 | USS1BRN |over BLACK CREEK See row obove

epscement

o Laoner | was [sousrsmeer e orasre sanonoss [P ming e wecors | vasskogon sk | g | gao Lnossen ool suaozsmeml som | stosseomon | asves |

026 211173 | F8GFR Only [AIRLINF ROAD FAST (o APFLF DRIVE Rk mlling anditivt et Friftposta Ccliey Muskegen & Offawas 4GTR 5197370000 | 5444,300.00 000 57,418,000.00 3 vears 1
asphat v Tounships

[Fates:
1) Other routine maintenance, pressnvation, and 115 projects are not ncluded on this list
21 Projeets shewn arc cumrent s appreved In FY 2022-2026 MDOT Flve-roarTransportaticn Program

**Comment added to record from January 2022 WestPlan MPO Meetings:

QB W Public Comment with regar to thesses o publcly subsidize transporiaion n West ichigan. - Message (HTL)

- 8 x
File  Message Help Acrobat
5 Mesting @ b S by R Rules [l OFind ) b Q
swee ] & X e gm s C - E B M 2 A O 5% %
R Junk~ Defete Archive Rewy ey Forord DM Shueto | (D Temmail  + Done Wove W SendtoOneNote ' joiion  iarc Categorize Follow VR Reay immersive  Transiste | Zoom | Viva
© B More~ Teams ) Reply & Delete 7 Create New M ~ B Actions~ Policy~ Unread  ~ Up~ I Selectv Aloud  Reader - Insights
Detete Respond Teams Quick steps 5 Move Tags 5 Editing Immersive langusge | Zoom  Addin v
FW: Public Comment with regard to the issues of publicly subsidized transportation in West Michigan.
S Reply | % Reply Al orwar
Amy Haack ) Reply | € Reply All | —> Forward | | K
To. © Brian Mulnix Thu 1/27/2022 12:21 PM
Ce O Joel Fitzpatrick
To: Amy Haack ; Joel Fitzp:

‘Subject: Re: Public Comment with regard to the issues of publicly subsidized transportation in West Michigan.

——Original Message—

From: Amy Haack <ahaack@umsrdc org>

To: Amy Haack <ahaack@umsrdc org>

Sent: Thu, Jan 6, 2022 1022 am

Subject: FW: Public Comment Sought at Transportation Committee Meeting on January 6, 2022

Due to adverse weather conditions, this meeting has been postponed to Tuesday, January 11% at 1:30 p.m. at the WMSRDC office.
From: Amy Haack

. December 30, 2021 1:31 PM
Subject: Pt Comment Sought at Transportation Committee Meeting on January 6, 2022

Public Comment Sought at Transportation Committee Meeting on January 6, 2022
Where would we be if the people impacted by WMSRDC were actually the ones involved in your decisions about how you allocate public dollars for public purposes. Please share this info video about US Transportation policy.

https-//www youtube com/watch?v=1Z1KLpf 7tU&t=5s

The Muskegon and Northern Ottawa County Metropolitan Planning Organization (MPO), which s responsible for transportation planning in the area, is seeking public comment on the transportation planning process. The planning process includes the 2045 Long
Range Transportation Plan (LRTP), the Fiscal Year 2020 - 2023 Transportation Improvement Program (TIP), the Fiscal Year 2023 — 2026 TIP, Federal Transit Administration (FTA) Program of Projects (POP), and other agenda items.

The TIP is developed in a cooperative effort between federal, state, and local officials and serves as the final link in the transportation planning process. Its primary purpose is to identify transportation programs and projects to be funded with federal aid in
accordance with federal law and regulations. This plan is an outline of the transportation needs of Muskegon County and Northern Ottawa County for the next four years. The LRTP is a look at the MPO’s future 1ran5por|aﬂun network and is to be used as a
guideline for transportation investment. The FTA POP includes 5307 and 5308 funds for the Muskegon Area Transit System and Harbor Transit. Recor for new safety traffic) , air quality, non-
motorized, transit, planning, etc. will be accepted.

A public comment period is scheduled at the MPO Technical Committee Meeting on January 6, 2022 at 1:30 p.m. The meeting is being held at the office of the West Michigan Shoreline Regional Development Commission, 316 Morris Avenue, Suite 340
Muskegon, Michigan. Meeting materials are available on the event calendar at www.wmsrdc org and also on the meetings page at https:/wmsrdc org/technical-meetings/

You are receiving this correspondence because you, your agency, and/or important in the planning process. For more information o to view a hard copy of the meeting materials, contact Joel Fitzpatrick, Transportation

Planning Director, WMSRDC, 316 Morris Avenue Suite 340, P.O. Box 387, Muskegon M\cnlgan 49443.0387, (231) 722-T878 ext. 160, or by email at [fizpatrick@wmsrdc.org. To gamer additional outreach, please post this natice on public information boards it
applicable.
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ATTACHMENT 11

FY2020-2023 Transportation Improvement Program (TIP) Amendment 20

Muskegon County Road Commission

Job # 205907 — Road Rehab (Crush & Shape) —
Limits: Ravenna Rd from Apple Ave to Bailey Rd
Federal: $495,356 - $691,734

State: $79,428 = $220,877

Local: $277,613 = $221,905

Total: $852,397 - $1,134,516

Cost Increase > 25%

City of Norton Shores

Job # 214665 — Traffic Safety (High Friction Surface Treatment)
Limits: Lincoln St, curve west of Leon St

Federal: $55,280

Local: $13,820

Total: $69,100

New Phase added to TTP

City of Muskegon

Job # 205376 — Reconstruct — City of Muskegon
Limits: Terrace St from Shoreline Dr to Apple Ave
Federal: $631,593 - $853,497

Local: $467,000 > $743,289

Total: $1,098,593 > $1,596,786

Cost Increase > 25%

City of Ferrysburg

Job # 205368 — Reconstruct

Limits: Dogwood Drive from 174" to City limits
Federal: $488,593 - $628,160

Local: $320,000 - $348,840

Total: $808,593 = $977,000

Cumulative Cost Increase >25% (Last Federal Approved Total is $720,000)
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ATTACHMENT III
MDOT Safety Targets
As part of the annual requirement to update and report for Performance Based
Planning, the WestPlan MPO is required to annually create or adopt Safety

Performance Measure targets. The WestPlan MPO has elected to support and adopt
the targets that were developed by MDOT for FY2022.
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GRETCHEN WHITMER
GOVERNOR

STATE OF MICHIGAN
DEPARTMENT OF TRANSPORTATION
LANSING

PAUL C. AJEGBA
DIRECTOR

September 8, 2021

Dear Metropolitan Planning Organization Director:

The Michigan Department of Transportation (MDOT) is pleased to provide you with the
state targets for the federally required safety performance measures for calendar year
2022. MDOT appreciates the efforts your Metropolitan Planning Organization (MPO)
has made to participate in the coordination process for the safety performance
measure.

State Safety Targets for Calendar Year 2022:

Safety Performance Measure . - Calendar Year 2022 State
(5 year rolling average) Baseline Condition Safety Targets
y 9 9 (2016-2020) y farg
Fatalities 1,028.2 1,065.2
Fatality Rate Per 100 million Vehicle Miles
Traveled (VMT) 1.051 1.098
Serious Injuries 5,673.2 5,733.2
Serious Injury Rate per 100 million VMT 5778 5.892
Nonmotorized Fatalities and Serious Injuries 762.8 791.6
(Pedestrian and Bicycle)

Federal Law and regulations require that MPOs establish targets not later than 180
days after the State Department of Transportation establishes and reports state safety
targets in the State Highway Safety Improvement Program (HSIP) annual report. MDOT
submitted Michigan’s HSIP annual report on August 31, 2021. MPOs are now required
to decide on their MPO safety targets for calendar year 2022 no later than

February 27, 2022.

MPOs may support all the state safety targets, establish their own specific
numeric targets for all the performance measures, or any combination. MPOs
may support the state safety target for one or more individual performance
measures and establish specific numeric targets for the other performance
measures. Enclosed is a report documenting the background and analysis for
the development of the safety targets.

Thank you for your participation in the performance measure coordination process.

LH-LAN-0 (10/19)

MURRAY D. VAN WAGONER BUILDING + P.O. BOX 30050 * LANSING, MICHIGAN 48909
www.Michigan.gov/MDOT « 517-241-2400
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Metropolitan Planning Organization Director
Page 2
September 8, 2021

If you have questions, please contact either me, or John Lanum, Supervisor, Statewide
Planning Section, at LanumJ@michigan.gov or 517-335-2949.

Sincerely,
| \
d ..

- .
Don Mayle, Manager
Statewide Planning Section

sl

Enclosure(s)

cc: John Lanum, MDOT

14



	WESTPLAN TRANSPORTATION POLICY COMMITTEE
	II. APPROVAL OF PREVIOUS MINUTES
	A motion was made to approve the minutes from the December 15, 2021 meeting as submitted. Motion approved. m/s Hughes/Kelly
	III. PUBLIC COMMENT
	The WestPlan Public Participation Plan procedure was followed to achieve public participation for this meeting. No member of the public spoke.
	V. TRANSPORTATION IMPROVEMENT PROGRAM
	A. FY2020-FY2023 TIP
	Mr. Brian Mulnix updated the committee on the current program and that there would be no amendments this month.
	B. FY2023-2026 (LOCAL, TRANSIT, TRUNKLINE, ILLUSTRATIVE PROJECTS)
	Mr. Brian Mulnix explained that the project lists for the FY2023-2026 TIP were emailed with the agenda and were also available as handouts at the meeting.  Mr. Mulnix went through the lists and explained the process by which they were developed and th...
	Mr. Brian Mulnix discussed the MATS and Harbor Transit FY2021 SMS Plans that were attached to the email with the agenda and were available in hard copy at the meeting.  Some discussion followed, with a motion to acknowledge that the plans were receive...
	The WestPlan Public Participation Plan procedure was followed to achieve public participation for this meeting.  There were no public comments.


