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MASON COUNTY RURAL TRANSPORTATION TASK FORCE
LUDINGTON MASS TRANSIT AUTHORITY
5545 CARR STREET, LUDINGTON MI 49431
DECEMBER 10, 2024
11:00 A.M.

AGENDA

CALL TO ORDER

ROLL CALL

REVIEW OF MINUTES (ACTION ITEM)

PUBLIC COMMENT

CHANGES TO EXISTING FY 2023-FY2026 TIP (ACTION ITEM)
PROJECT SELECTION FY2026-2029 TIP (ACTION ITEM)
CMAQ PROJECT SELECTION FY2026-2029 TIP (ACTION ITEM)
NEW BUSINESS

UNFINISHED BUSINESS

PUBLIC COMMENT

ADJOURNMENT



Mason County Rural Transportation Task Force

Minutes

November 8, 2021
Ludington Mass Transit

L Meeting was called to order by Chairperson Samuels 10:00 a.m.

IL. ROLL CALL

MEMBERS

Mary Samuels — Mason County Road Commission
Jimmy Newkirk — Village of Scottville

Paul Keson — Ludington Mass Transit Authority

OTHERS PRESENT

Steve Miller — Mayor, City of Ludington

Eric Nelson — Mason County Road Commission
Joel Fitzpatrick - WMSRDC

I1I. REVIEW OF MINUTES

Minutes were reviewed from the March 24, 2021 meeting. A motion was made and
supported to approve the minutes. Motion carried. M/S Keson/Samuels

Iv. PUBLIC COMMENT — Mr. Steve Miller requested that the LMTA expand service. Mr.
Paul Keson responded with progress in that area.

V. FY 2020-2023 TIP PROJECTS
FY2022
e LMTA — Swap existing FY2022 project with FY2021 project.
e MCRC - Delete existing pavement marking projects
e MCRC - Delete existing 2022 Road Project Hawley — Stiles to Schwass

e MCRC - ADD new project, Hoague and Darr Rds., STP $400,636, Local match
$155,466, TEDF D $233,085, Rural COVID HIP $160,813, Total Cost $950,000

FY2023

e MCRC - ADD new project, Iris Rd — PM Highway to S. Lakeshore, STP
$403.416, State D $77,261, Local $19,323, Total $500,000.

e MCRC - ADD new project, Jebavy Drive and Johnson Rd, right turn lane, STP
$100,000, $20,000 local.
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VIIL

IX.

e MCRC - Delete existing pavement marking projects
e MCRC - Delete existing 2023 Road Project Hawley — Schwass to Scottville

A motion was made and supported to approve the changes to the FY2020-2023 project
list. Motion carried. M/S Samuels/Keson

FY 2023-2026 TIP PROJECTS
FY2024
e LMTA — Admin vehicle, $64,000 STP, $16,000 State match, $80,000 total.

e MCRC - various routes,

FY2025

e LMTA, move from FY 2022, Bus hoists and generator, $100,000 STP, $25,000
State CTF, $125,000 total.

e MCRC - Various routes,

FY2026

e LMTA, HVAC and water heaters, carpeting, $51,500 STP, $12,875 State CTF
match, total cost $64,375.

e MCRC - Various routes,
A motion was made and supported to approve the FY2020-2023 project list. Motion
carried. M/S Samuels/Keson
NEW BUSINESS — Mr. Paul Keson discussed LMTA’s proposed CMAQ projects.
UNFINISHED BUSINESS — No new business was discussed.
PUBLIC COMMENT - No members of the public spoke.

ADJOURNMENT — Meeting adjourned at 10:36 a.m.
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