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WEST MICHIGAN METROPOLITAN TRANSPORTATION PLANNING 
PROGRAM (WESTPLAN) POLICY COMMITTEE MEETING 

 
MEETING MINUTES 

February 19, 2025 
 
 

 
I. CALL TO ORDER/ROLL CALL 

 
Chairperson Kim Arter called the meeting to order at 1:30 p.m. A quorum was present. 

 
II. ATTENDANCE 

 
A. Members Present 

Kim Arter, Laketon Township, Chairperson 
Richard Carlson, Mayor of Ferrysburg 
Michelle Hazekamp, Muskegon County Board of Commissioners 
Bob Hires, City of Montague 
Jack Kennedy, Muskegon County Road Commission 
Field Reichardt, Ottawa County Road Commission 
Bill Mogren, City of North Muskegon 
Rachel Gorman, City of Muskegon 
Roger Morgenstern, City of Norton Shores  
Steven Salter, City of Whitehall 
Roger Vanderstelt, Village of Fruitport 
Diane Goodman, City of Roosevelt Park 
Josh Brugger, Ottawa County 
Chris McGuigan, Muskegon County (MATS) 
Ron Jenkins, City of Muskegon Heights 
Tyler Kent, MDOT, Alternate  
Michael Sutton, City of Roosevelt Park, Alternate 
 

B. Members Not Present 
Robert Monetza, City of Grand Haven 
Ryan Kelly, Crockery Township 
Wally Delameter, Village of Spring Lake 
Kevin Mclaughlin, Harbor Transit 
Jenny Staroska, FHWA, Excused 
 

C. Others Present 
Marc Frederickson, MDOT 
Blake Wright, MDOT 
Alexis Springer, MCC 

 
D. Staff Present 

Lauryn Blake, WMSRDC 
Brian Mulnix, WMSRDC 
Joel Fitzpatrick, WMSRDC 
Jack Grice, WMSRDC 
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III. APPROVAL OF THE PREVIOUS MINUTES 

 
The minutes were reviewed from the December 18, 2024, meeting. A motion was made and 
supported to approve the minutes of the December 18, 2024, meeting. Motion approved. M/S 
Kennedy/Mogren 
 

IV. PUBLIC COMMENT 
 
The WestPlan Public Participation Plan procedure was followed to achieve public participation for 
this meeting. No members of the public spoke. 
 

V. TRANSPORTATION IMPROVEMENT PROGRAM  
 
A. FY2023-2026 TIP AMENDMENT 23 – Mr. Brian Mulnix presented the TIP #23 

Amendment to the committee and informed them that the Technical Committee approved 
and recommended it to the Policy Committee for approval. He informed the group that most 
of the line items are Harbor Transit and MDOT jobs, with one of them being a MATS 
project. The reason for needing an amendment is for a GPA cost increase of over 25% as 
well as two phase additions. A motion was made and supported to approve the FY2023-2026 
TIP Amendment 23 with exclusion to the final trunkline project lines. Motion carried. M/S 
Salter/Carlson 
 

B. FY2026-2029 TIP PROJECT LIST – Mr. Brian Mulnix announced that due to new 
E.O.’s, an amendment that was approved in the last meeting was put on hold until further 
review. It is recommended that projects should be submitted sooner rather than later. Mr. 
Tyler Kent elaborated on the purpose of further review and assured that the TIP won’t be 
affected financially as of now. Mr. Joel Fitzpatrick informed the committee that the new TIP 
document is being worked on internally and will be completed in May and will need approval 
by June.  

 
VI. 2025 MID PERIOD PERFORMANCE MEASURE ADJUSTMENTS FOR 

PAVEMENT AND BRIDGE  
 
Mr. Brian Mulnix informed the committee that the Performance Measures are approved 
every four years, but data is now collected and updated every 2 years for accuracy. Mr. Tyler 
Kent stated that since road conditions have improved, the “target” increases. The roads 
measured under this data are under the National Highway System and represent where we’re 
at and where we’re heading in terms of safety. A motion was made and supported to support 
the 2025 State Safety Performance Measures as presented.  Motion carried. M/S 
Kennedy/Salter 
 

VII. 2050 METROPOLITAN TRANSPORTATION PLAN (MTP) 
 
Mr. Joel Fitzpatrick stated that the new Harbor Transit facility job may require an 
amendment to the 2050 MTP, but there are no other updates.  

 
VIII. NEW BUSINESS/MPO ROUNDTABLE  

 
Ms. Lauryn Blake presented updates for the Clean Air Action program, stating that most 
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advertising contracts have been received, but no signatures have been sent back at this time. 
She continued to state which events the WMCAC will be attended as of right now and 
connected with Mr. Steven Salter regarding some of these events in Whitehall. She informed 
the committee to keep an eye out for the new CAA PSA that was filmed in July 2024. 
 
Mr. Joel Fitzpatrick emphasized the importance of attendance for the June Policy 
Committee meeting following the mention of an amendment being needed for the UWP due 
to a potential MATS study. Mr. Fitzpatrick also informed the committee that the pre-UWP 
meeting will take place in March. 
 
A. PUBLIC TRANSPORTATION – Both MATS and Harbor Transit members 

provided data sheets for their update but were not able to present. Information was 
distributed.  
 

B. MDOT UPDATES 
 

Mr. Marc Frederickson discussed the upcoming 2026 bridge project for US-31 over I-96 
with the committee and informed the committee that a plan should be completed in 
about 6 months. He also announced a meeting with opportunity for public comment for 
the M-46 project between US-31 and First Street will be held on February 24th.  

 
IX. PUBLIC COMMENT 

 
The WestPlan Public Participation Plan procedure was followed to achieve public participation for 
this meeting. No members of the public spoke. 

 
X. ADJOURNMENT – The meeting adjourned at 2:29 p.m. 
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WestPlan FY2023-2026 TIP AMENDMENT 23 

 
The WestPlan MPO TIP Amendment 23 was reviewed and supported by the WestPlan MPO Technical Committee at their February 6, 2025 

meeting.   
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Mid Period Performance Measure Adjustment for Pavement and Bridge 
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