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WEST MICHIGAN METROPOLITAN TRANSPORTATION PLANNING PROGRAM 
(WESTPLAN) 

TECHNICAL COMMITTEE MEETING 
 
 

MEETING MINUTES 
January 9, 2025 

 
 
Members Present: Brett Laughlin, Ottawa County Road Commission, Chairperson 

Derek Gajdos, City of Grand Haven 
Paul Bouman, MCRC 
Luke Walters, MDOT Lansing 
Todd Myers, City of Muskegon  
Scott Borg, Harbor Transit 
Scott Beishuizen, City of Montague  
Brian Armstrong, City of Whitehall 
Wally Delamater, Village of Spring Lake 
Craig Bessinger, City of Ferrysburg  
James Koens, MATS  
Wade Vandenbosch, Muskegon County DPW 
Ben VanHoeven, City of Roosevelt Park  
Amy Haack, Village of Fruitport  
Jim Murphy, City of Norton Shores 
 

Members Absent: Christina Nicolaides, FHWA (Non-Voting) 
Scott Saigeon, MCRC  
Khi Guy, City of Muskegon Heights 
Dan VanderHeide, City of Muskegon 
Mark Disselkoen, City of North Muskegon  
Steve Biesiada, Muskegon Urban Township Rep 
Jeff Marcinkowski, Rural Township Rep  

 
Others Present: Marc Frederickson, MDOT Muskegon 

Tyler Kent, MDOT Grand Region  
Dana Appel, Harbor Transit 
Cathy Brubaker-Clark,  

 
 

Staff Present:  Joel Fitzpatrick, WMSRDC 
   Lauryn Blake, WMSRDC 
   Brian Mulnix, WMSRDC 
   Jack Grice, WMSRDC 

 
 

I. CALL TO ORDER 
 
The meeting was called to order at 1:30 p.m. A quorum was present. Attendance was taken 
via sign-in sheet. 

 
II. APPROVAL OF THE PREVIOUS MINUTES 
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A motion to approve the minutes was made. Motion approved. M/S Delamater/VanHoeven 
   
 

III. PUBLIC COMMENT 
 

The WestPlan Public Participation Plan procedure was followed to achieve public  
participation in this meeting. No members of the public spoke. 
 

IV. TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
 

A. FY2023-2026 TIP AMENDMENT 22  
 
Mr. Brian Mulnix discussed TIP Amendment 22. He clarified that there are two  
transit jobs that were included due to a GPA change, rather than needing amending.  
He also explained that the MDOT trunkline jobs went along with a handout provided 
Mr. Tyler Kent. Mr. Mulnix also announced that there is a non-motorized trail job  
included. A motion was made and supported to approve the FY2023-2026 TIP  
Amendment 22. Motion approved. M/S Murphy/Beishuizen 

  
B. FY2026-2029 TIP PROJECT LIST  

 
Mr. Brian Mulnix reviewed the FY2026-2029 TIP project list with the committee. Multiple 
corrections need to be made to the spreadsheet provided, but the projects in JobNet were 
programed correctly. Following this discussion, Mr. Tyler Kent mentioned that the MDOT 
jobs needed to come to the committee for public participation requirements. Mr. Joel  
Fitzpatrick informed the committee that WMSRDC will create, analyze, and prioritize an 
illustrative list for the projects that weren’t selected and have that out within the next  
couple of months. A motion was made and supported to approve the FY2026-2029 TIP  
Project List with corrections. Motion approved. M/S Beishuizen/Gajdos 

    
V. 2025 STATE SAFETY PERFORMANCE MEASURES 

 
Mr. Luke Walters announced that the only change made to the Safety Performance 
Measures was that they are basing it on a 5-year estimate multiplied by multiple different 
factors. Prior to this, it was based on the 5-year estimate alone. Mr. Tyler Kent added 
that GVMC will be making their own targets using MDOT’s data. Mr. Walters 
continued, stating that GVMC has been doing their own analysis on a local level to that 
have already laid the groundwork. Mr. Mulnix clarified to the committee that, as a TMA, 
GVMC gets dedicated funding for certain safety projects and therefore has the means to 
do so. A motion was made and supported to recommend approval of the 2025 State 
Safety Performance Measures by the Policy Committee. Motion approved. M/S 
Bessinger/Beishuizen 
 

VI. 2050 METROPOLITAN TRANSPORTATION PLAN (MTP) 
 
Mr. Brian Mulnix informed the committee that there is nothing new to report on the 
2050 MTP. The MPO will continue to monitor for any changes.   
 

VII. MPO ROUNDTABLE  
 
Mr. Joel Fitzpatrick reminded the committee that PASER trainings need to be 
completed to ride along during road ratings to be reimbursed for time. He has sent out 
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information to the appropriate people. Ratings will begin in May. 
 
Mr. Marc Frederickson announced that there may be a potential job for bridge work for 
US-31 at I-96 in 2026. Funding is still being sought for fixing the bridge’s railing issues.  

 
VIII. PUBLIC COMMENT 

 
The WestPlan Public Participation Plan procedure was followed to achieve public  
participation in this meeting. No members of the public spoke. 

 
IX. ADJOURNMENT 

 
The meeting adjourned at 1:54 p.m. 
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ATTACHMENT II 
 

WESTPLAN FY2023-2026 TIP AMENDMENT 21   
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ATTACHMENT II 

 
WESTPLAN FY2023-2026 TIP AMENDMENT 22   
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ATTACHMENT III 
 

WESTPLAN FY2026-2029 TIP PROJECT LIST   
 
Attached as a separate link in the email you will find the local, state, and transit 
project lists for the FY2026-2029 TIP.  The final draft list was reviewed and 
discussed at the December 5, 2024, TIP Development work session that was held 
at the WMSRDC Office prior to the regular MPO Technical Committee meeting.  
Please review the list for accuracy and be prepared to discuss and take action to 
approve the list for the new FY2026-2029 TIP.   
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ATTACHMENT IV 
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	Members Present: Brett Laughlin, Ottawa County Road Commission, Chairperson
	Members Absent: Christina Nicolaides, FHWA (Non-Voting)

